USDA- Conservation Innovation Grant Feb. 22, 2011
Being submitted by the University of MN on behalf of the Green Lands, Blue Waters Consortium

IProiect Title. Implementing perennial vegetation strategies on farms in the Mississippi River Basin and sharing best
‘practices through regional stakeholder networks.

Project Background: To meet the goals of the Mississippi River Basin Healthy Watersheds Initiative (MRBI), changes
to agricultural practices are needed, but to date have been insufficient to meet targeted reductions in nutrient, sediment
and flow. Perennial crops, pastures, agroforestry, and cover crops, collectively referred to as continuous living cover
(CLCO), strategically established on the agricultural landscape will significantly reduce nutrient and sediment loss from
farms, thereby advancing MRBI goals related to water quality.

Green Lands Blue Waters (GLBW) is a consortium of scientists, policy experts, farmers, and community organizers, from
five land grant universities and over a dozen non-governmental organizations including collaborators from government
agencies in Middle-America, from the Upper Midwest to the Gulf of Mexico. We formed this collaborative in 2004 in
order to leverage and gain traction with our collective resources in effecting systemic transformation in the agricultural
system based on CLC. Our regional network is in place, our local partners, Rural Advantage, Martin SWCD and
GBERBA, have a proven record of success with similar projects, and our project team has the skills and experience for
implementing and achieving the objectives of this project.

Component 1 - Regional Network of Working Groups for CLC Strategies. GLBW has identified five priority CLC
strategies: 1) perennial edible grains, 2) CLC for livestock production, 3) agroforestry, 4) perennial biomass, and 5) cover
crops. For each of these strategies, GLBW partners have made progress with establishing working groups that promote
and support regional knowledge sharing and collaboration. Each working group is unique so our strategy with each is
different. We view these working groups as independent. GLBW seeks to define the lead institution for each group and
help them develop a long-term strategy to finance working group’s project activity and administrative support.

Component 2 - Middle Minnesota Continuous Living Cover (CLC) Working Group. Significant change at the
watershed and community levels will be realized when producers systematically implement best practices from all five
regional working groups at scales that are economically significant and ecologically sound; increase farm profitability;
create or strengthen local business that supply farm inputs and deliver outputs to market; create jobs; and generate
community development.

We will establish a two stage learning agenda to advance the adoption of higher level conservation practices and more
sustainable agricultural production systems within the targeted area. The first will be an Agricultural Mentor Training/
Learning Group. This group will include agriculture and natural resource people who are working with agricultural
producers in varying capacities right now. Examples of this audience are SWCD, NRCS, Technical Service Providers,
Extension, Certified Crop Advisors, Agronomists. Adult Farm Management Instructors, Vocational Agriculture
Instructors, Watershed Technicians and others. We will hold nine mentor training sessions over the grant period. Each
training will involve two experts on the training topics and knowledge transfer for these higher level BMPs and
sustainable agricultural production systems. Example topics include cover crops, grazing/livestock, perennial grains,
energy crops, agroforestry, new farm production systems and soil health. We will work to have the participants receive
CEU's for these sessions. It will be expected that these mentors will transfer the knowledge gained back to their
constituents.

The second stage, which will follow on the afternoon of the mentor training, will be for agricultural producers. This will
not be a repeat of the morning training but rather an extension of learning with the mentors interacting with the attendees
and provide additional uplift for their own personal learning and the producer learning. This will be focused toward
producer issues for each topic area.

Component 3 - Farm-based Demonstrations of Continuous Living Cover (CLC) Our project will demonstrate the latest
advances in agriculture using CLC and promote associated value chains in the targeted watersheds. The Agricultural
Specialist will work with local resource managers, EQIP eligible producers and Working Group experts to establish
demonstration plantings of a variety of CLC practices. DeHaan, will work directly with the producers planting
intermediate wheatgrass. GBERBA and Martin SWCD staff will work directly with producers in their jurisdiction to
establish perennial plantings. The Agricultural Specialist and Conservation Agronomist will collaborate with all of the
partners for field days and other outreach and education activities.



-wwd) yooL ha Mmoo ey

A0

RIS JUaWaAcidwl| puejaloys pund Jajem
Uea[) JIBY} PUE S32IN0SAY |I0S PUR J31BA JO PJEOG 211 WOJJ PAAISIR) aarY AaU] S3IUOLL 3181S Ul 000'Z4$ 9881943 |IIm aloid B|3 3y}
WOJy PAAISII SPUNS 'SI31eM 22BLNS Sujulope pue sayitp-a8ewedp Suoje seale 18nq 0} aaneul ue Buidojanap AjJua.aind s ygy3go

*122f0.d siy3 03 paudisse uosiad JJeIS SY1 3 [[IM UBIDIUYIS| AJMS POOMUONOD pUB JOJReUIPIO0) [BIIUYIR] VYEYIED

‘ujpyang piaeq "uoi8al ayl ul s1aonpoud |einyndjide 03 UOIIEAIISUOD 138 0} A||NJSSIIINS PAYIOM SEY PUBIUSIDIS S| JBWICY SIYL "paiedo)
sy 303f0ud 3y} 313YyMm IMS/AIUNOD [BDO] Y2BS YENOJY) JSUMOpUE| 3} O} PAISAI[SP §131 pue U183l 2} 104 SpUNY paniadal sey yay3go
‘ucAIPSLIN 11943 U] UOJIBAIISUDD S1B13|9I0E 0} AJ2AIIRI0q .||0D PaXIoM 3ARY ASYY /00T 20UIS "P3YSIAIEM JaAlY BIOSSUUIA By JO

$19A11 JN3NG 97 PUB Y1JBTF anjg ‘UBMUOIEAN BU] SIPN|DUL YIIYM PIYSIa1em LAY YlJe] an|g 1a3eald ayy ul [DMS] S101351Q uolleA1asuo)
I31EAA PUE |10 SUIU PUEB S3IIUNOD) 3UlU JO uoljeziuediQ siamod Juiol e si [ygy3gn] @ouel||y uiseg Janly Yyue3 anjg Jajeals syl

00°000°P¥T S

‘anijelleN 198png Yay3gD

00'000TL  $

000002, S

000002, $
00°000°ZL S

YaIeIN pUIyUl (€30
y2eW ysed [0l
91D [e10L

JuelD JuswaAclduw| puBlIoYS pund 131eA UBS|D YSME

00°008°0T  $

0000024 § 00002'19 §

T [NWN] 393J1pu) 91D
siapgng |etuualad

uonejuawajduwy

321N0S Y21

helN PUBIU|DIEIN YSED IUBIS 91D
€ leaj

UJleA PUBU|IBIA YSBD 1UEID 9
| 7 Jeap

U23BIN pubju|

_

U21EN YSED es9 9
T Jeaj

hiy y3ie3 anjg Ja1eain

128png yay3aan

JUBIT) UOIIBAOUU} UCIIBAISSUOD TTOZ ME1D



£8E'POTS |69T'265 [WZ6'SSTS 160'66% |699'7Z1S |ceT'zEes pRE'STTS [922'v1ZS [L9G'L1ES STVLOL
Z6E'EZ$ OPE'EES P9'LPS %ST @ P3ipu|
EBEVOTS [691'265 |ZES'TELS 1S0'66$ [999'22TS |£68'38TS vRE'STTS |9ZZ'pTES [S26'692% wLoLans
oov'9zs  |000°8ZS |000°L5% 00%'9Z5  |000°€9S  |0SL'VES 00%'9Z$  |000°0PTS |000'ESTS |B3019NSs s1IRIUCIGNS
000°GES  |0SL'L2S 000°0bS  |000PES QDMS UILE
0$ 0$ [5 0% 03 0 03 000745 [000'T9S vgy3go
000°0TS 000°0T$ uojjeuawa|duwy aBejuepy ey
oov'secs [000'82%  |000°LSS 00v'97$ |000°8ZS |000'LSS 00F'92S  |000°82$  |000"8YS suonesado a8ejuepy |einy
S10BIU0IGNG '9
€86'LL5 |69T'FOS  |TES'SLS 159245 [599'655  |EPTPES PRE'88S  |9TZ'PLS  |SZEITTS NN [e103gns
00027 |ooo'zs  [oo0'pS 000'Z$ [000°ZS  |000'vS 000z |ooo'zs  |oo0'es [ew uoisualxa g yaeasnQ jeuoisay
005'TS  J00s'TS  |000'ZS 005'T$ |ooo0'ss  |000'23 00s‘T$  |00S'TS  |000ZS Junaaiy paulquiod SOM Jeuoiday
005S 005S$ 006S 0055 005$ 0063% 005$ 005S 006$ 533UBI8JU0NB[3) DM
53502 1P3UIp IBYI0 °S
000°9%  |[¥T0'SS  |00Z'OTS 000°9%  |#T9'PS 00%'8S 000°5S bT9'bs  |00V8S |B10L [9ARIL "t
000'zs  |ooo'zs  |ooB'TS ooo'zs  [o09'ts  |ooo'zs 0007 |009'Ts  [000T$  piie susuleny adxa dnosd upjiom
000'vs  [vT0'eS  |oow'Ls 000'vS PIO'ES 00r'9% 000'vS FTO'ES  |oov'9s [ELCTFE LN
000'STS  |000'STS 51UB}|NSUO] “E
€86'9TS  [SSI'VIS  |ZERVIS TG9'GTS  [TSS'ZTS  |£8'81S p86'sTS  |219'21S  |529'sZS 12301 a8uny °Z
£869TS 159'STS v86'STS Aynaed NN
LLT5 V5SS 4L25 7S5S LLTS rSSS 1sijerads uonjanpoad gam
8TZ'LS  |8TT'LS PT9'sS  [6Z9'TTS 0T0'vS  [TEP'8S JaBeueiy MA1D
099'95  |099'9% 0999 [099°9S §ZE'8S  |059'9TS J032341d ME1D
s11jauag aduid
000'TSS 000°LbS 000'8p$ 44e35 13 Alnaey NIAIN
000'es  [oo00'9% 000'es  |o009S 000'€S  |{000°9% 313Mma) 351|B133ds uoi3onpoud gam
0% 0% 0% 0% 0% 05 UOISUSYXa / $383S p[aly sinynolidy
000'8TS |000'8T% 000'vTS |000°62% 000°0T$ |000'tes  fil) JeBeuely dnoso Bunjiom ME1D
000°0ZS |000°0Z$ 000'0Z$  |000°0ZS 000'5Z$  |0000SS Jausepy 4d - 410393410 ME1D
{2uuosiad ‘T

puB-ul | Lynew S0 pupi-ul | yme o1 pu-ul | e oD

€ leaj T lea) T desp

TTOZ A4 |ESODO.d JURID UOIIBAOUL| UOIIBAISSUOD - (ME1D) S1918A 2N|g SPUET usaln




